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Background and Strategies

In California, arts/music education funding has been cut from the public elementary schools despite evidence that
music education helps children achieve academically, enhances brain connections that develop in no other way,
and helps students who lack confidence and belief that they can succeed at learning. Our grass roots effort
provides music education to students we hope to reach and will make a significant impact on student academic
performance.

How Are We Different

Our competition is any program that uses music in their approach to teaching children. These programs are
generally introductory situations that are not sust ainable and do not impact children significantly. They are
effective only when used with a regular music program — much like field trips for classroom teachers.

The M.U.S.I.C. Foundation Other Programs
1. Our funding is sustainable because the 1. Not sustainable because there is no ongoing
community stakeholders provide it. partnership
2. All elementary school age children will be 2. Intermittent in the experience of students.

offered the opportunity to experience the music
education program (including Special
Education and ESL). Students will advance
through the program as they advance in grade
level, providing a continuum of learning.

3. Our Teaching Artists share their love of music 3. Entertainment without continued investment in
with their students. They reach students students.
through the three modes of learning (Aural,
Visual and Kinesthetic) simultaneously.

4. Students will have music education despite their | 4. Music lessons which aren't available to

income level. disadvantaged students

5. Our curriculum K-8 skills based curriculum, 5. Curriculum based on teaching a specific musical
designed to be used in a weekly music class concept rather than increasing students
setting — teaching basic musical knowledge academic achievements through the study of
integrated with classroom learning. music.

6. Our music education program will integrate with | 6. Disconnected from the core standards-based
the standards-based curriculum goals. goals with the teachers on the periphery

7. Will educate Core classroom teachers in 7. Not focused on helping the classroom teacher
techniques to incorporate music into their use music in their daily teaching.

lesson plans — whether or not they personally
have any musical knowledge.
8. Will use testing to measure results. 8. No measurement of success or failure of
program goals or long term impact of music
education

Partnership strategies and goals
In order to be successful, The M.U.S.1.C. Foundation needs involved community stakeholders. Though this unique
partnership necessary sustainable resources will be provided to enrich students through the study of music. The
M.U.S.1.C. Foundation can only be successful when students receive an education that reinforces active learning.
1. Develop a recognizable brand: logo, brochure and promotional package.
2. ldentify community members who will make this program their priority by serving and volunteering on our
Board and providing financial support.
3. Enlist school personnel and community leaders to present a clear and solid endorsement of our program.
4. Educate community stakeholders - parents and community members - how music education makes a
difference to the student’s academic performance.
5. Gain support from businesses to underwrite early music education effort in order to create a better
prepared workforce.
6. Align ourselves with organizations (i.e. Rotary, Kiwanis, the Chamber of Commerce) and elected officials to
gain broader community awareness.
7. Develop strategies and links with the music community, including Orchestra Guilds, Unions, and other
academic organizations that value early music education.




Timeline for Development:

Target Market

First Year

Second Year

Third year

Marketing Program
Is established. Donors
are identified

Finalize Business
Plan, brochure, list
potential donors,
develop support letter
from stakeholders

Plan major fundraising
activities to sustain
program. Develop a
product that will make
profit.

Apply to Am. Sterling Co.
for significant support.

Program Development

Begin pilot program at
New Academy
Canoga Park

Additional School-
community partnerships,
Make grant applications

Solidify schools’ programs
& publicize academic
success.

Annual Fundraising

$50,000

$100,000

$150,000

Goals:

6. Operation Assessment:

The Board of Directors is composed of a President, Vice President, Secretary, Treasurer and board members who
are part of the fund-raising and development team. There are associate board members who have agreed to give
the M.U.S.1.C. Foundation credibility by offering the use of their names on our letterhead, giving mentoring support
with their knowledge of the community and providing limited financial support.

The Board will set up requirements for employed staff and the process for salaries and fulfilling our Mission. Kjrste
Hillig (former ETM Teaching Artist and Staff Developer) will serve on the board as Coordinator and Supervisor of
the Teaching Artists employed by program.

1. Year One:
a. The Board of Directors will fill out major positions necessary for total success
b. The Board of Directors will hire one teacher (Kjrste Hillig) at a salary of $150/day for 2 days per
week. For the first year she will work as an independent contractor.
c. The Board will approach donors, develop fundraising activities and write grants.
d. The core teachers for NEW Academy Canoga Park will receive two training hours in music
education.
e. Marketing materials will be developed and put into operation.
f.  The Business Plan and 5-year plan will be completed.
g. Keyboards will be purchased and installed.
h. Curriculum authorization will be on file.
i. Memoranda of Understanding with NEW Academy Canoga Park will be signed.
2. Year Two:
a. Hire an additional Teaching Artist to teach grades 3-5 at NEW Academy Canoga Park at $150/day
of teaching
b. K. Hillig will continue to teach Grades K-2 and will supervise and train the new Teaching Artist.
c. Fundraisers will approach donors, develop fundraising activities and write grants.

3. Year Three:

a.
b.
C.

Teach at New Academy Canoga Park — 2 teachers reaching grades K-5.

Write grant applications.

Ms. Hillig will train and supervise all Teaching Artists and teach 2 days a week for $200/day. She
will recruit teachers and be responsible for implementation of the curriculum under the direction of
the M.U.S.1.C. Foundation Board of Directors

Fundraisers will approach donors, develop fundraising activities and write grants.



Financial Memoranda of Understanding:

The NEW Academy Canoga Park will partner with the M.U.S.I.C. Foundation to provide a classroom at no cost,
providing security and necessary power for the 11 keyboards and equipment to be used with the K-2 program.
During the first year, the room will be used 2 days/week. The NEW Academy Canoga Park will provide a rug and
other classroom supplies as needed. There are additional equipment needs that the M.U.S.I.C. Foundation board
hopes to have ready for Fall '06, but if not the teacher Ms. Hillig will create her needed support equipment.

At this time, there is enough money for the I* semester. The M.U.S.I.C. Foundation will raise further funds during
the first semester to support the second semester.

Financial Management
Current size of Bank Account: $2750.

Year #1 Category for 2006-07 Expense Inkind
Teaching expenses
Payroll — September '06 — June '07 Salary of teacher at $10,800.00
$150.00/day for 2 days per week for pilot program
Professional Development for Teachers of the NEW Academy $400.00
Canoga Park
Keyboards 2400.00
Classroom Materials 2889.00
Rent 10,500.00
Utilities (phone, postage, electricity) 300.00 500.00
Solicitation & Marketing 3000.00 1000.00
Web Site 300.00
External Awareness Expenses (Chamber, Guild membership, 2400.00
Professional development)
Insurance (personal liability for teacher, instruments & Board) 1000.00
Office Supplies & Printing 1200.00
Business Plan 9626.00
Board expenses ($300/mo) 3600.00
Misc. 85.00
TOTAL of all Costs: | $25,974.00 | $24026.00

Financing Plan
Board Member will approach people in the music business for further support. He is developing a new brochure

and marketing package.
Goal: goods & services from the Entertainment Industry

Executive Director will approach businesses and banks to get donations.
1. The Bank will be approached to provide a set amount so they can put their name on all M.U.S.I.C.
FOUNDATION programs at the NEW Academy Canoga Park.
Goal: $5,000 - (population that will receive materials — 1000)
2. Businesses and Granting organizations will be identified & approached for donations

Product Development — We will develop products that can be utilized in the classroom as well as supplemental
materials for parents.

Goal for 2006-2007: $50,000

Implementation Plan:
1. Develop new marketing materials outlining the M.U.S.I.C. FOUNDATION goals and mission statement and
to approach donors.
2. Make grant application to Pasadena Showcase, Broad Foundation, and others as identified.
















