Music Unlocks Success ITn Children

The M.U.S.I1.C. Foundation is a 501(c)(3) charitable foundation formed to return music THE MU.SLC. FOUNDATION
education to Los Angeles Elementary Schools. According to extensive research, Music Unlocks Success In Children
teaching music as a discipline helps children achieve better academically in all areas -

- - . . www.S tTMF.
especially in reading, reasoning and math. Pt e

18745 Hatteras St., #48

The model for our program is Education Through Music (www.ETMonline.org), This Tarzana, CA 91356
program was founded 15 years ago in New York City, where it serves elementary-aged
children in twelve disadvantaged schools. We will be using their successful K-8 skills- 818-705-1754

based curriculum and have employed a former ETM Teaching Artist, who has recently Fax: 818-705-1754

moved from New York to Southern California. Her name is Kjrste Hillig, M.M.

Officers:
. i X . Ron Clary, Esq.
This program is unique because of the following: President
1. Music education will be part of the core school curriculum and will be integrated Mark D' Amato
with the standards based curriculum goals of each grade level served. Vice President
. i . . i Robyn Lutsky
2. Children at every grade level will be served. The program will begin with the K-2 Secretary
grade levels and expand to the upper grades as funds are available. Carclyn Sliger
Treasurer
3. The teachers will be performing artists who share their love of music with their
students. Board Members:
Evelyn Alleman
4. Core classroom teachers will be taught how to use music in their classroom to Micah Guller
enhance learning. Kjrste Hillig
Kristin Thibedeau
5. The program is funded from the community. 100% of the monies raised go to the Rita Yolian
children.
Advisory Council:
Since our inception we have approached individuals and groups to help us begin our Eﬁfi‘gzhvﬁiaw‘ien’ Esg.
program. The Pasadena Showcase for the Arts Has been a major contributor. The James Dom.mey
Guitar Center made an intial donation of $2500 that was used to purchase our first set Stephanie Edwards
keyboards, stands and headphones. Other Major Donors include the Aaroe Foundation, Gina Guarino Eskow
LA City Superintendent Zev Yaroslavsky, LA City Councilman Dennis Zine, TV Personality Rose Goldwater
Stephanie Edwards, and Comerica Bank. We have received additional funds from many Norm Isaacs
individual donors who have been approached with the help of the Canoga Park/West Iﬁgl“MKamatoy
. . . M oreno
Hills Chamber of Commerce, the Canoga Park Kiwanis, the Canoga Park Neighborhood Kenn Phillips
Council, the Woodland Hills Rotary Club, the Woodland Hills Chamber of Commerce, Gloria Pollack
and the various people associated with our Officers, Board of Directors & Advisory Don Sweeney
Council. Ivy Weiss

Not: For - Profit Foundation
501(c)(3) ID#: 20-3117341

We began our pilot program at The New Academy in Canoga Park in September of
2006. Currently we are operating at Sunny Brae Elementary in Canoga Park, CA and
Reseda Elementary in Reseda, CA.

Our program has been well received by the faculty and parents. You only need to
attend one classroom session to grasp the impact this kind of instruction will have on
the children. Your support will help us maintain our current program and expand our
work to other schools in LAUSD. If you would like to get involved in our effort or would
like to see the program in action, we can arrange a visit to the classroom. We have
enclosed several pieces of information for you. Please feel free to call Kristin for more
information at 818-705-1754 or E-mail her at kt@supportTMF.org

Thank you for your time and we look forward to your support.
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National Arts Education Research Center, New York University, 1990

*Students in two Rhode Island elementary schools who were given enriched,
sequential, skill-building music programs showed marked improvement in reading
and math skills. Students in the enriched programs who had started out behind the
control group caught up to statistical equality in reading, and pulled ahead in math.
Gardiner, Fox, Jeffrey and Knowles, as reported in Nature, May 23, 1996.

2. There is also a casual link between music and spatial intelligence (the ability to
perceive the world accurately and to form mental pictures of things). This kind of
intelligence, which allows one to visualize various elements that should go together,
is critical to the sort of thinking necessary for everything from solving advance math-
ematics problems to being able to pack a book-bag with everything that will be
needed for the day.

*A research team exploring the link between music and intelligence reported that
music training is far superior to computer instruction in dramatically enhancing
children’s abstract reasoning skills, the skills necessary for learning math and science.
Shaw, Rauscher, Levine, Wright, Dennis & Newcomb, “Music training causes long-term
enhancement of preschool children’s spatial-temporal reasoning.” Neurological Research,
Vol 19, February 1997.

*A study of 237 second grade children used piano keyboard training and newly
designed math software to demonstrate improvement in math skills. The group
scored 27% higher on proportional math and fractions tests than children that used
only the math software. Amy Graziano, Matthew Peterson, and Gordon Shaw,
“Enhanced learning of proportional math through music training and spatial-temporal
training.” Neurological Research 21 March 1999.

*Researchers found that children given regular piano lessons significantly
improved in their spatial-temporal 1Q scores (important for some types of mathemati-
cal reasoning) compared to children who received computer lessons, casual singing,
or no lessons at all. Rauscher, F.H., Shaw, G.L., Levine, L.J., Wright, E.L., Dennis, W.R.,
and Newcomb, R. 1997. “Music training causes long-term enhancement of preschool
children’s spatial temporal reasoning.” Neurological Research, 19 1-8.

3. Students of the arts learn to think creatively and to solve problems by imaging
various solutions, rejecting outdated rules and assumptions. Questions about the
arts do not have only one right answer.

*A University of California (Irvine) study showed that after eight months pf
keyboard lessons, preschoolers showed a 46% boost in their spatial reasoning IQ.
Rauscher, Shaw, Levine, Kay & Wright, “Music and Spatial Task Performance: A Causal
Relationship.” University of California, Irvine, 1994
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Background and Strategies

In California, arts/music education funding has been cut from the public elementary schools despite evidence that
music education helps children achieve academically, enhances brain connections that develop in no other way,
and helps students who lack confidence and belief that they can succeed at learning. Our grass roots effort
provides music education to students we hope to reach and will make a significant impact on student academic
performance.

How Are We Different

Our competition is any program that uses music in their approach to teaching children. These programs are
generally introductory situations that are not sust ainable and do not impact children significantly. They are
effective only when used with a regular music program — much like field trips for classroom teachers.

The M.U.S.I.C. Foundation Other Programs
1. Our funding is sustainable because the 1. Not sustainable because there is no ongoing
community stakeholders provide it. partnership
2. All elementary school age children will be 2. Intermittent in the experience of students.

offered the opportunity to experience the music
education program (including Special
Education and ESL). Students will advance
through the program as they advance in grade
level, providing a continuum of learning.

3. Our Teaching Artists share their love of music 3. Entertainment without continued investment in
with their students. They reach students students.
through the three modes of learning (Aural,
Visual and Kinesthetic) simultaneously.

4. Students will have music education despite their | 4. Music lessons which aren't available to

income level. disadvantaged students

5. Our curriculum K-8 skills based curriculum, 5. Curriculum based on teaching a specific musical
designed to be used in a weekly music class concept rather than increasing students
setting — teaching basic musical knowledge academic achievements through the study of
integrated with classroom learning. music.

6. Our music education program will integrate with | 6. Disconnected from the core standards-based
the standards-based curriculum goals. goals with the teachers on the periphery

7. Will educate Core classroom teachers in 7. Not focused on helping the classroom teacher
techniques to incorporate music into their use music in their daily teaching.

lesson plans — whether or not they personally
have any musical knowledge.
8. Will use testing to measure results. 8. No measurement of success or failure of
program goals or long term impact of music
education

Partnership strategies and goals
In order to be successful, The M.U.S.1.C. Foundation needs involved community stakeholders. Though this unique
partnership necessary sustainable resources will be provided to enrich students through the study of music. The
M.U.S.1.C. Foundation can only be successful when students receive an education that reinforces active learning.
1. Develop a recognizable brand: logo, brochure and promotional package.
2. ldentify community members who will make this program their priority by serving and volunteering on our
Board and providing financial support.
3. Enlist school personnel and community leaders to present a clear and solid endorsement of our program.
4. Educate community stakeholders - parents and community members - how music education makes a
difference to the student’s academic performance.
5. Gain support from businesses to underwrite early music education effort in order to create a better
prepared workforce.
6. Align ourselves with organizations (i.e. Rotary, Kiwanis, the Chamber of Commerce) and elected officials to
gain broader community awareness.
7. Develop strategies and links with the music community, including Orchestra Guilds, Unions, and other
academic organizations that value early music education.




Timeline for Development:

Target Market

First Year

Second Year

Third year

Marketing Program
Is established. Donors
are identified

Finalize Business
Plan, brochure, list
potential donors,
develop support letter
from stakeholders

Plan major fundraising
activities to sustain
program. Develop a
product that will make
profit.

Apply to Am. Sterling Co.
for significant support.

Program Development

Begin pilot program at
New Academy
Canoga Park

Additional School-
community partnerships,
Make grant applications

Solidify schools’ programs
& publicize academic
success.

Annual Fundraising

$50,000

$100,000

$150,000

Goals:

6. Operation Assessment:

The Board of Directors is composed of a President, Vice President, Secretary, Treasurer and board members who
are part of the fund-raising and development team. There are associate board members who have agreed to give
the M.U.S.1.C. Foundation credibility by offering the use of their names on our letterhead, giving mentoring support
with their knowledge of the community and providing limited financial support.

The Board will set up requirements for employed staff and the process for salaries and fulfilling our Mission. Kjrste
Hillig (former ETM Teaching Artist and Staff Developer) will serve on the board as Coordinator and Supervisor of
the Teaching Artists employed by program.

1. Year One:
a. The Board of Directors will fill out major positions necessary for total success
b. The Board of Directors will hire one teacher (Kjrste Hillig) at a salary of $150/day for 2 days per
week. For the first year she will work as an independent contractor.
c. The Board will approach donors, develop fundraising activities and write grants.
d. The core teachers for NEW Academy Canoga Park will receive two training hours in music
education.
e. Marketing materials will be developed and put into operation.
f.  The Business Plan and 5-year plan will be completed.
g. Keyboards will be purchased and installed.
h. Curriculum authorization will be on file.
i. Memoranda of Understanding with NEW Academy Canoga Park will be signed.
2. Year Two:
a. Hire an additional Teaching Artist to teach grades 3-5 at NEW Academy Canoga Park at $150/day
of teaching
b. K. Hillig will continue to teach Grades K-2 and will supervise and train the new Teaching Artist.
c. Fundraisers will approach donors, develop fundraising activities and write grants.

3. Year Three:

a.
b.
C.

Teach at New Academy Canoga Park — 2 teachers reaching grades K-5.

Write grant applications.

Ms. Hillig will train and supervise all Teaching Artists and teach 2 days a week for $200/day. She
will recruit teachers and be responsible for implementation of the curriculum under the direction of
the M.U.S.1.C. Foundation Board of Directors

Fundraisers will approach donors, develop fundraising activities and write grants.



Financial Memoranda of Understanding:

The NEW Academy Canoga Park will partner with the M.U.S.I.C. Foundation to provide a classroom at no cost,
providing security and necessary power for the 11 keyboards and equipment to be used with the K-2 program.
During the first year, the room will be used 2 days/week. The NEW Academy Canoga Park will provide a rug and
other classroom supplies as needed. There are additional equipment needs that the M.U.S.I.C. Foundation board
hopes to have ready for Fall '06, but if not the teacher Ms. Hillig will create her needed support equipment.

At this time, there is enough money for the I* semester. The M.U.S.I.C. Foundation will raise further funds during
the first semester to support the second semester.

Financial Management
Current size of Bank Account: $2750.

Year #1 Category for 2006-07 Expense Inkind
Teaching expenses
Payroll — September '06 — June '07 Salary of teacher at $10,800.00
$150.00/day for 2 days per week for pilot program
Professional Development for Teachers of the NEW Academy $400.00
Canoga Park
Keyboards 2400.00
Classroom Materials 2889.00
Rent 10,500.00
Utilities (phone, postage, electricity) 300.00 500.00
Solicitation & Marketing 3000.00 1000.00
Web Site 300.00
External Awareness Expenses (Chamber, Guild membership, 2400.00
Professional development)
Insurance (personal liability for teacher, instruments & Board) 1000.00
Office Supplies & Printing 1200.00
Business Plan 9626.00
Board expenses ($300/mo) 3600.00
Misc. 85.00
TOTAL of all Costs: | $25,974.00 | $24026.00

Financing Plan
Board Member will approach people in the music business for further support. He is developing a new brochure

and marketing package.
Goal: goods & services from the Entertainment Industry

Executive Director will approach businesses and banks to get donations.
1. The Bank will be approached to provide a set amount so they can put their name on all M.U.S.I.C.
FOUNDATION programs at the NEW Academy Canoga Park.
Goal: $5,000 - (population that will receive materials — 1000)
2. Businesses and Granting organizations will be identified & approached for donations

Product Development — We will develop products that can be utilized in the classroom as well as supplemental
materials for parents.

Goal for 2006-2007: $50,000

Implementation Plan:
1. Develop new marketing materials outlining the M.U.S.I.C. FOUNDATION goals and mission statement and
to approach donors.
2. Make grant application to Pasadena Showcase, Broad Foundation, and others as identified.
















